Organisation IN AVID from Kieran Waller - editing Graduate 2010

2x Screen Grab Images from my Avid as I set them out with Picture View.

I'll explain my screen layouts for your student in case it is of any use to them. OK, so...

---

Left Screen.

First of all, the boring bit - the Project Window (Header: 'Valentines Day - Kieran Waller'). First thing to note that Avid uses Bins within folders. It's very similar to Final Cut in as much as the folder system is the same, but FCP uses folders as both folders and bins whereas Avid uses separate folders and bins. This may seem silly, but it allows the whole editorial team (which generally ranges from 2-10). FCP can't do this and having worked in an editorial team of 6 on an FCP project, it's a massive pain in the arse.

Anyway, to open a folder in FCP like an Avid bin, just double-click it. This is very handy when working with multiple media or media that spans multiple scenes, etc, etc. You'll also notice everything is filed very specifically. Things like Sound Rolls, Dailies from the Labs, Synced Dailies, etc, etc. This is so that everything can be very easily traced later down the line. On average, a medium-budget feature lasts 8 to 9 months from beginning of shoot to final delivery. You'll also notice that I have a bin for each Scene as well as for each Day of shoot. This serves many functions. First and most obvious is that it's easier to edit each scene with all the material in one area. Second is in case the bin becomes corrupt (bins are stored as separate files in Avid as Avid Projects are stored in a folder for each individual project, not as a single file like FCP). If this happens, then you can retrieve your sync material from the other bin, thus saving having to re-sync everything. And Third, it allows you to have all that material for each scene in picture, which brings me onto the Scene Bin in the picture.

As you can see, the bin has all the slates that relate to Scene 002. Also, at the bottom are all the Wildtracks for the scene and a sequence called 'RUSHES', which has every single take on a single timeline so that the editor can watch everything and make notes as well as helping them watch multiple takes of shots later.

The picture view should be used in conjunction with the marked-up script and continuity notes from the script supervisor to find what shots are needed. I find it significantly speeds up my work when reading through the script to find what slate covers what action and dialogue I need. I can then look at picture view to see what the shots are available. Most people make the mistake of not doing any of this prep work, but in the long term you'll save hours trying to find what shots cover what.

Final bin for left screen, the Wildtracks bin. This should have a copy of all the Wildtrack so that you can add descriptions of what they cover. Doesn't have to be long - something like 'Atmos, woods, some distant traffic' and it really helps with the temp sound....temp sound being very important to help the editor explain the mood they are trying to achieve in the soundscape, which really helps the Sound Department get a feel for what you're trying to achieve.

Right Screen.

This one is much more simple and straight-forward. The right screen is for your timeline, monitors and any additional windows. You'll notice that my monitors are small and my timeline huge. This is because I will be building on my audio tracks (probably around 10-16 audio tracks when I get my temp sounds going properly). The monitors are small and that's because I have an actual monitor to the right of the 2 computer screens (think of the Uni HD Suite, and it's the same 2 screen and 1 monitor setup I work with, but with an Avid Nitris DX system). You'll also notice I have one bin open with the Assembly timeline and 3 windows. The Audio EQ Tool and AudioSuite are for adding audio plugins to audio as I work (e.g. if I want something to sound like it's coming from a radio, I'll add an EQ) and the Motion Effect Editor is a re-speed tool to allow me to change the speed of video (e.g. I want to make a pan faster). These are my own personal preference and you can lay out this screen to whatever helps you with your work.

Finally, the buttons you see on the monitor and timeline windows are all customisable, allowing you lay them out in any way you see fit. And if you manage to fill up all the button spaces, you can add windows with more button spaces. Mine is a mixture of default buttons and customised buttons. You can also customise you keyboard to work as any button or menu command you like. When you move to another computer, you can export and import settings between Avid systems so you can retain all these settings. Included in your settings file that you export are custom export settings for video and audio, custom timeline views, custom keyboard settings, custom colours for all the windows in Avid, custom button layouts, custom bin column views, custom audio settings for projects, and many other custom settings I forget about until I need them.

It all seems a little daunting at first, but once you get into the swing of it all, you'll find it saves hours off your work and removes a lot of stress when someone asks for that obscure thing you had forgotten about since you first saw it months ago. Bearing in mind, I've only been working as an assistant editor for 18months and all this information is drilled into me already. It may seems incredibly anal, but when you have hours and hours of footage you need to be able to track everything. On average, a film will shoot 1-2hours per day, though the big £150million films will shoot about 5-8hours per day so you need to be able to say you've got everything and then you need to be able to find it again, quickly, anywhere down the line, be it 8months or 5years (yes, there are films that can go on for 5years....usually animations). And although student films won't be that long, it's good to start being like this now so you can prepare yourself for how you should be in the working world.

